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Promotion Readiness Self-Assessment – non-tenured 
 

Promotion can be daunting. Congratulations on taking the first step by preparing your CV and promotion 
readiness self-assessment for departmental review. Your CV contains a lot of information, but the significance 
of your work is not always clear based on review of the CV alone. In your promotion packet, in addition to the 
CV, you will provide a personal statement, letters of support, as well as evaluations by external referees that 
know your field. All of this provides more color to your black and white CV and assists the SOM in making a 
promotion decision.  
 
To evaluate you for promotion readiness, we (at the department level) are not asking for a full packet, but 
need your help to bring to life your CV. This self-assessment is intended to walk you through this process and 
to help you become familiar with the promotion criteria so that as you move along in your career, you can 
make choices that help you meet your promotion goals.  
 
Give yourself time to complete this document. It will take 1-2 hours. Below is information from the SOM 
Promotions Guidelines. Review the promotions information along with your CV. You will be asked to provide 
an assessment of your level of accomplishment in each of three mission areas based on the benchmarks you 
have accomplished. This is an opportunity to expand upon and explain what is in your CV so that the 
committee can fully understand your work and its impact. You can submit only the final pages with your 
evaluation. 

 
http://med.emory.edu/administration/faculty_affairs_dev/documents/SOM_PT_Guidelines_2017.pdf 

 
 

 Equivalencies between levels of accomplishment 
National International Institutional/Regional 
Reputation Leadership 
Achievement Reputation 
Involvement Achievement 

-  Involvement 
 
Successful candidates must have significant accomplishments in all three mission areas. The balance among 
accomplishments may vary from one candidate to another. At the time of appointment or promotion, the 
candidate, together with the Department Chair, must identify the area of distinction (scholarship, teaching, or 
professional service) that best matches his/her accomplishments and meets the minimum criteria described 
below in Table A. Table A  f o r  A s s o c i a t e  P r o f e s s o r  a n d  T a b l e  B  f o r  
P r o f e s s o r  includes criteria in scholarship, teaching, and professional service to allow for different 
combinations of individual accomplishments. Scholarship benchmarks (Table 1), institutional/regional 
benchmarks in teaching and professional service (Tables 2 and 4), and national/ international benchmarks in 
teaching and professional service (Tables 3 and 5) should be used to judge qualification for appointment and 
promotion.  
 
It is not necessary that a candidate achieve every benchmark in a given category, but a sustained pattern of 
accomplishment consistent with these benchmarks is expected.  
 
Faculty are expected to maintain excellence in each mission area, at least at the level required for appointment 
or promotion, until their next promotion and throughout their careers. 
 

http://med.emory.edu/administration/faculty_affairs_dev/documents/SOM_PT_Guidelines_2017.pdf
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Table A: Associate Professor, non-tenured 
 

Area of 
Distinction 

Scholarship Teaching Service 

Scholarship ≥ Emerging* 
national/ 
i t ti l 

 

≥ Regional, institutional, 
national or international 
I l t 

≥ National/international 
involvement 

Teaching A ≥ Involvement ≥ National/international 
achievement OR 
≥Institutional/regional 
reputation 

≥ National/international 
involvement or ≥ Institutional/regional 
achievement 

Teaching B ≥ Achievement ≥ National/international 
achievement OR 
≥Institutional/regional 
reputation 

≥ Institutional/regional 
involvement 

Professional 
Service A 

≥ Involvement ≥ National/international 
involvement or ≥ 
Institutional/regional 
achievement 

≥ National/international 
achievement OR 
≥Institutional/regional 
reputation 

Professional 
Service B 

≥ Achievement ≥ Institutional/regional 
involvement 

≥ National/international 
achievement OR 
≥Institutional/regional 
reputation 

*Emerging reputation: Blend of items in achievement and reputation categories. 
See above equivalencies to swap national/international levels for institutional/regional  
 
Table B: Professor, non-tenured 
 
Area of 
Distinction 

Scholarship Teaching Service 

Scholarship A ≥ National/international 
reputation 

≥ National/international 
achievement 

≥ Institutional/regional 
achievement 

Scholarship B ≥ National/international 
reputation 

≥ Institutional/regional 
achievement 

≥ National/international 
reputation 

Teaching ≥ involvement ≥ National/international 
reputation OR 
≥Institutional/regional 
leadership 

≥ Institutional/regional 
achievement 

Professional 
Service 

≥ involvement ≥ Institutional/regional 
achievement 

≥ National/international 
reputation OR 
≥Institutional/regional 
leadership 

 
 

General requirements for scholarship, teaching, and professional service 
 

The level of accomplishment in each mission area shall be judged as involvement, achievement, 
reputation or leadership.  
 
Benchmarks have been established at each rank: 

-  scholarship (Table 1)  
-  teaching institutional/regional levels (Table 2) and national/international levels (Table 3)  
-  service institutional/regional levels (Table 4) and national/international levels (Table 5).  
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The level of accomplishment attained in each mission area shall be judged as the highest level at 
which a candidate demonstrates a sustained pattern of activity. 
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Scholarship. All candidates for appointment or promotion to Associate Professor or Professor shall have 
demonstrated some accomplishment in scholarly endeavors. Scholarship is defined as the development 
and dissemination of new knowledge or of new insights into existing knowledge. Scholarly activity also 
may consist of innovative conceptualizations or novel solutions to health problems that have received 
national recognition; or of research on, and application of, new concepts in biomedical education. 
Regardless of its form, the candidate’s scholarship must provide a promise of continued and recognized 
creativity. Representative examples of benchmarks for scholarship can be found in Table 1. 

 
Table 1: Representative Examples of Scholarship Benchmarks for Promotion. Candidates will be 
evaluated on quantity, quality, and impact of their accomplishments. They should have 
demonstrated a sustained pattern of scholarly activities in rank that should include multiple items 
at the applicable or greater benchmark: 
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Teaching. Candidates who are proposed for appointment or promotion based primarily on their teaching 
accomplishments shall have demonstrated skill in and dedication to high quality teaching and a capacity and 
a desire to maintain teaching effectiveness throughout their careers.  A candidate’s contributions in teaching 
may include instruction of undergraduate, graduate, and/or post-graduate trainees; sharing knowledge with 
patients, families, and/or the community; delivering educational presentations to their peers at professional 
meetings and/or continuing medical education courses; directing one-on-one teaching in the laboratory 
and/or at the bedside; and mentoring. The quality of a candidate's teaching shall be demonstrated in a 
teaching portfolio that describes and documents in detail the educational activities of the faculty member. 
Representative examples of benchmarks for institutional/regional teaching can be found in Table 2 and for 
national/international teaching in Table 3. 

 
Table 2: Representative Examples of Institutional/Regional Teaching Benchmarks for Promotion.  
Candidates will be evaluated on quantity, quality, and impact of their accomplishments. They should have 
demonstrated a sustained pattern of teaching activities in rank that should include multiple items at the 
applicable or greater benchmark: 
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Table 3: Representative Examples of National/International Teaching Benchmarks for Promotion.  
Candidates will be evaluated on quantity, quality, and impact of their accomplishments. They should have 
demonstrated a sustained pattern of teaching activities in rank that should include multiple items at the 
applicable or greater benchmark: 
 

 
 

Professional Service. Candidates who are proposed for appointment or promotion based primarily on their 
accomplishments in professional service shall have demonstrated contributions to high quality patient care as 
well as citizenship in the School/University and their professional communities.  Evidence of professional skill, 
medical knowledge, humanistic concern for patients and families, collegiality and the innovative application of 
techniques and knowledge is required. Citizenship to the professional community involves committee work, 
conference organization, and peer review, among other activities. The quality of a candidate's service shall be 
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demonstrated in a service portfolio that describes and documents in detail the professional service 
contributions of the faculty member. Representative examples of benchmarks for institutional/regional 
professional service can be found in Table 4 and for national/international professional service in Table 5. 

 
Table 4: Representative Examples of Institutional/Regional Professional Service Benchmarks for 
Promotion. Candidates will be evaluated on quantity, quality, and impact of their accomplishments. They 
should have demonstrated a sustained pattern of service activities in rank that should include multiple 
items at the applicable or greater benchmark: 
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Table 5: Representative Examples of National/International Professional Service Benchmarks for 
Promotion. Candidates will be evaluated on quantity, quality, and impact of their accomplishments. They 
should have demonstrated a sustained pattern of service activities in rank that should include multiple 
items at the applicable or greater benchmark: 
 



 

   
 

Please submit only the final three pages with your assessment 

Scholarship (refer to Tables 1): 
 
Self-ranking:     
 

Involvement__  
Achievement__   
Reputation__   
Leadership__ 

 
Describe your self-ranking in Scholarship giving specific examples of how your activities, contributions, and 
achievements meet the achievement level in scholarship you selected above. List each benchmark (table 1) 
and the corresponding activities from your CV that support meeting that benchmark. Please expand on the 
significance of the work involved if not readily apparent from the line in your CV. 
 
  



 

   
 

Please submit only the final three pages with your assessment 

Teaching (refer to Tables 2 and 3): 
 
Self-ranking:    
 
• Institutional/Regional   

Involvement__    
Achievement__   
Reputation__   
Leadership__ 
 

• National/International 
Involvement__  
Achievement__   
Reputation__   
Leadership__ 

 
Describe your self-ranking in Teaching giving specific examples of how your activities, contributions, and 
achievements meet the benchmarks for the level of achievement you selected above. List each benchmark 
and the corresponding activities from your CV that support meeting that benchmark. Please expand on the 
significance of the work involved if not readily apparent from the line in your CV. 
 
 
 
  



 

   
 

Please submit only the final three pages with your assessment 

Professional Service (refer to Tables 4 and 5): 
 
Service Self-ranking:    
• Institutional/Regional   

Involvement__    
Achievement__   
Reputation__   
Leadership__ 
 

• National/International 
Involvement__  
Achievement__   
Reputation__   
Leadership__ 

 
Describe your Professional Service self-ranking giving specific examples of how your activities, contributions, 
and achievements meet the benchmarks for the level of achievement you selected. List each benchmark and 
the corresponding activities from your CV that support meeting that benchmark. Please expand on the 
significance of the work involved if not readily apparent from the line in your CV. 
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